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6. Conclusion

In order to have an effective supply chain
performance organization must employ strategies
for measuring and improving the performance of
supply network participants. Strategies combined
with effective measuring tools and supported by
good IT support will help any organization to excel
in their daily routine work. Commitment from
management is vital as some of the IT
infrastructure requires huge investment. All
measurement system should be diligently measured
and senior management team get involved in
reviewing the performance at least on monthly
basis.

Communication is key between the purchasing
department, internal customers and suppliers as
customers provide useful feedback on purchased
products and suppliers allow the organization to
modify products to suit its needs [5]. However, not
all involved in SCM network (customers, focal
organization and suppliers) invest in the latest
technology. Therefore, incompatibilities might
exist between the systems used by the organization
and its suppliers.

7. Recommendation and Future
work

The case study would assist any organization,
especially the SCM team for effectively manage
suppliers and measure the department and supplier
performance. As majority of spending in any
organization involved in material purchases having
effective management system will save the
organization money and time which will help them
in long term sustainability.

As technologies, customer expectations and
supply chain management is rapidly evolving and
more and more new strategies will emerge in
future. Hence it is best for the organization to
constantly monitor the progress and keep adapting
to evolving theories, strategies and technologies.

References
[1] Goksoy, A., Ozsoy, B., & Vayvay, O,
“Business process reengineering: strategic
tool for managing organizational change an
application in a multinational company”

International Journal of Business and
Management, Vol 7, No. 2, p. 89, 2012.

(2]

(3]

[4]

(3]

(el

(7]

[10]

[11]

Leflar, R. B. ‘Health Care Reform: Treatment
Effectiveness  Information  Nationwide”.
UALR L. Rev., 36, 606, 2013.

Sangwa, N. R, Choudhary, K, & Sangwan, K.
S, “Performance Evaluation Framework for
Lean Manufacturing-A Review’ln National
Conference on Sustainable Manufacturing
National  Conference on  Sustainable
Manufacturing, 2015, DMS, MNIT Jaipur,
India, p. 3, 2015.

Vijay, B., & Shetkar, S"Cost management
techiniqgues used in Sugar industry”.
International Journal of Research in Finance
and Marketing, Vol. 7, pp. 82-89, 2015.
Kumar, A., Ozdamar, L., & Peng Ng, C.
“Procurement performance measurement
system in the health care industry”.
International journal of health care quality
assurance, Vol. 18, No. 2, pp. 152-166, 2005.
Miller, S., & John, R.“An interval type-2
fuzzy multiple echelon supply chain model”,
Knowledge-Based Systems, Vol. 23, No. 4,
pp. 363-368, 2010.

Hong, P., & Kwon, H. B‘Emerging issues of
procurement management: a review and
prospect”. International Journal of
Procurement Management, Vol. 5, No. 4, pp.
452-469.

Van Weele, A. J,Purchasing and Supply

Chain Management Thomson Learning,
Boston, MA, 2000.
Akintoye, A., Hardcastle, C., Beck, M.,

Chinyio, E., & Asenova, D“Achieving best
value in private finance initiative project
procurement”.Construction Management and
Economics, Vol. 21, No. 5, pp. 461-470.
Kenyon, G. N., & Sen, K. CThe Dimensions
of Supply Chain Qualityin The Perception of

Quality (pp. 141-159). Springer London,
2015.
Nawi, M.N.M., Roslan, S., Salleh, N.A.,

Zulhumadi, F., Harun, A.N.The Benefits and
Challenges of E-procurement
Implementation: A Case Study of Malaysian
Company”. International  Journal  of
Economics and Financial Issues Vol. 6, No. 7,
pp. 329-332, 2016



