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6. Conclusion 
 
In order to have an effective supply chain 
performance organization must employ strategies 
for measuring and improving the performance of 
supply network participants. Strategies combined 
with effective measuring tools and supported by 
good IT support will help any organization to excel 
in their daily routine work. Commitment from 
management is vital as some of the IT 
infrastructure requires huge investment. All 
measurement system should be diligently measured 
and senior management team get involved in 
reviewing the performance at least on monthly 
basis. 

Communication is key between the purchasing 
department, internal customers and suppliers as 
customers provide useful feedback on purchased 
products and suppliers allow the organization to 
modify products to suit its needs [5]. However, not 
all involved in SCM network (customers, focal 
organization and suppliers) invest in the latest 
technology. Therefore, incompatibilities might 
exist between the systems used by the organization 
and its suppliers.    
 
7. Recommendation and Future   

work 
 
The case study would assist any organization, 
especially the SCM team for effectively manage 
suppliers and measure the department and supplier 
performance. As majority of spending in any 
organization involved in material purchases having 
effective management system will save the 
organization money and time which will help them 
in long term sustainability.  
 

As technologies, customer expectations and 
supply chain management is rapidly evolving and 
more and more new strategies will emerge in 
future. Hence it is best for the organization to 
constantly monitor the progress and keep adapting 
to evolving theories, strategies and technologies. 
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